GREEN LOAN POLICY & PROCEDURES

1.
Introduction:

The Green Loan scheme utilises money provided by Rugby Borough Council and is regarded as separate to the funds available for ordinary Credit Union loans which are generated by members' shares. The purpose of the Green Loan Scheme is to assist homeowners to improve the thermal efficiency of their homes and in turn reduce the carbon emissions and greenhouse gasses discharged into the atmosphere.

Because Green Loans differ from ordinary Credit Union loans the applicant may have no previous Credit Union membership. It is accepted that it would be difficult to expect an applicant with a broken boiler to save for a period before obtaining a loan. If a Green Loan is to be granted it is necessary for the applicant to become a member of the Credit Union in order to process the loan and the loan repayments.

Since an applicant for a Green Loan would normally be the homeowner it could be assumed that the risk in providing a loan is less than with ordinary credit union loans. Nevertheless, the interviewer(s) should follow exactly the same procedure in assessing the applicant’s ability and willingness to repay as for an ordinary credit union loan.
2
Qualifying Criteria

Green Loans will only be granted to people with homes within the Borough of Rugby.

Green Loans may be provided for a condensing boiler, thermostats, cavity wall insulation and loft insulation. Replacement windows, solar panels or wind turbines may be considered. If in doubt the final decision rests with Rugby Borough Council.
The applicant should normally be the homeowner and should provide proof of such. In exceptional circumstances the applicant may be applying because they live with a close relative or have a particular responsibility for the property. The homeowner should provide proof (eg mortgage statement) or prove their responsibility for the property.

The applicant should have (ideally) obtained 3 quotations for the work. In exceptional circumstances where the contractor is on an approved list, or is known to have carried out work satisfactorily for previous Green Loan applicants a single quotation may be acceptable. All contractors should be registered with "Gas Safe" (previously CORGI), or with any subsequent registration system. The basis of obtaining quotations is not to find the cheapest contractor, but one which appears competent and reliable. The Credit Union should not direct the applicant to accept a particular quotation, it is the applicant’s final decision. However, a loan should not be granted if there Is insufficient information in the quotation or the interviewer(s) are not satisfied that the contractor is capable of delivering the service.
3
Procedure

Unless the applicant is already a member of the Credit Union the standard membership joining procedure should first be followed.

The applicant should complete a Green Loan Application form and provide the following documentation:

Proof of home ownership

Quotation(s) for the work to be carried out.

Proof of income status

Bank statements which cover the three months prior to the loan application.
The Credit Committee will decide whether to approve the loan request, although this decision may be delegated to the interviewer(s). Credit checking will be conducted as determined by Rugby Credit Union policy.

When the interviewer(s) or the Credit Committee are satisfied that a loan may be granted a letter will be sent to the applicant to inform him/her as to the decision, indicating the next stage in the process. 
If the loan has been granted the applicant will sign a Loan Agreement form and set up a standing order for the loan repayments. The applicant should inform the contractor that the work can commence. Loan repayments should commence in accordance with the schedule contained in the Loan Agreement form. If there is significant and unavoidable delay before the work can start the applicant may negotiate a delay before loan repayments commence. However, if the delay is more than 3 months from the date the loan was agreed the credit union reserves the right  to review the applicant's financial position and the offer of the loan may be withdrawn.
If the applicant instructs the contractor to commence work prior to the loan being approved the credit union reserves the right not to grant the loan.

When the work has been completed the applicant should provide the contractor's invoice. The applicant should complete a Credit Union Job Completion form as written certification that the work is complete to the applicant’s satisfaction. Payment for the work will then be made by the Credit Union direct to the contractor.
4.
Regulatory Controls

Loans can be made to members over the age of 18 years of age.

The interest rate charged on loans shall be 1% per month on the outstanding balance (12.7% APR).
If the application exceeds the normal credit union maximum loan then a higher loan may be considered, subject to the maximum approved by Rugby Borough Council.
Loans to members who are on temporary contracts or benefits must provide proof of income to support a loan beyond the term of their contract.
All money involved in the scheme will be separately accounted for and will not be available for normal credit union loans.
All original documentation will be kept by the Credit Union. 
The maximum loan repayment period for which the Credit Union can grant Green Loans is 3 years.

The maximum amount that can be loaned to a member will be determined by the Board and will be dependent upon the amount of capital held by the Credit Union within the Green Loan Fund.

An officer or employee of the Credit Union who is a member of the Credit Union may apply for a Green Loan on the same terms and at the same rates as any other customer or member of the Credit Union. Such an applicant, or their family member, shall not take part in any decision concerning their loan. 

The Supervisory Committee shall be informed of Green Loans to officers and employees within 14 days of the loan being approved. 

The Credit Union will do what it can to assist members who have genuine reasons for falling behind with repayments. If a loan is in arrears it is the responsibility of the Credit Union to chase the customer and to inform Rugby Borough Council of their actions. If appropriate, all legal measures will be taken to recover loans in default. 
Bad debts, where applicable, will be met in full from the financial contribution for loans received by the Credit Union from Rugby Borough Council. 
Rugby Credit Union reserves the right to refuse a Green Loan application request.
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