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1 THE FINANCIAL SERVICES AUTHORITY PRINCIPLES FOR BUSINESSES

A Credit Union must:

a) Conduct its business with integrity

b) Conduct its business with skill, care and diligence

c) Take reasonable care to organise and control its affairs responsibly and effectively, with adequate risk management systems

d) Maintain adequate financial resources for financial prudence

e) Observe proper standards of market conduct

f) Pay due regard to the interests of its customers and treat them fairly

g) Pay due regard to the information needs of its clients and communicate information to them in a way that is clear, fair and not misleading

h) Manage conflicts of interest fairly both between itself and its customers and between its customers and another client

i) Take reasonable care to ensure the suitability of its advice and discretionary decisions for any customer who is entitled to rely on its judgement

j) Arrange adequate protection for clients assets when it is responsible for them

k) Deal with its regulators in an open and co-operative way, and must disclose to the FSA appropriately anything relating to the Credit Union of which the FSA would reasonably expect notice

2 CONTROLLED FUNCTIONS

Controlled functions include all governing functions, e.g. Board of Directors, Supervisory Committee, Credit Committee, Money Laundering Reporting Officer, paid managers and all staff involved in financial roles, risk assessment and internal audit. 

Every manager, officer, Director and staff member undertaking controlled functions will be an Approved Person. This is anyone who has satisfactorily completed the FSA application process for Approved Persons.  This begins with completion of the application form, which can be found on the FSA website (www.fsa.gov.uk)

The Credit Union will ensure that persons understudying positions for controlled functions will themselves be required to apply for Approved Person status so that when there are staff changes no delay shall arise in taking up their duties.

3 APPROVED PERSONS

An Approved Person is judged to have a level of fitness and propriety that allows them to undertake controlled functions. The most important criteria are:

· Honesty, integrity and reputation

· Competence and capability

· Financial Soundness

The officer responsible for the Personnel function will keep records of all Directors, Officers and Staff, which will include evidence of their Approved Person status. 

4 PROHIBITED PERSONS

Anyone who is an undischarged bankrupt, or has been convicted on indictment of any offence involving fraud or dishonesty, cannot:

· Act as an officer of the Credit Union

· Directly or indirectly take part in or be concerned with the management of the Credit Union

· Permit their name to be put forward for election or appointment to any office in the Credit Union

· If such a situation arises for someone already holding office, they shall cease to hold that office immediately.

5 YEAR END

The Credit Union’s financial year will end on 30th September each year.
6 BANKING

The Credit Union will be banking with the Co-operative Bank, HBOS, Standard Life and Northern Rock.

******* IF WE LIST OUR BANKERS IN THE POLICY WE SHALL HAVE TO AMEND IT EVERY TIME WE CHANGES BANKS.  SUGGEST SOMETHING LIKE -

“6
BANKING AND INVESTMENTS
The Board of Directors will decide which Bank, Banks, other financial institutions the Credit Union will use for Current Account facilities for day to day business and Deposit facilities for longer term investments.”

1.6 15.6
AFFILIATION AND INSURANCE ARRANGEMENTS

The Credit Union will be affiliating with the Association of British Credit Unions Limited (ABCUL) and will be adopting the ABCUL model rules.  S.15 insurance will be provided by CIS.

******* AGAIN ON INSURANCE I DON’T THINK WE SHOULD SPECIFY THE INSURER IN A POLICY.  I SUGGEST -

“The Board of Directors will arrange S.15 Insurance with an appropriate insurer.”
2.6 MANDATORY RETURNS POLICY

AR20 Annual Return

The AR20 Annual Return shall be completed and submitted to the Financial Services Authority promptly after the end of the financial year but no later than 30th April following. 

Before submitting the Annual Return shall be checked and signed as a true and correct record by three officers as follows:

· One signatory to be the Secretary,

· the other two signatories to be any two other Directors.

In addition, the external auditor, who shall also supply an additional statement confirming their view of the accuracy of the return, will sign the Annual Return as a true and correct record.  This statement will also confirm that the auditor has seen a copy of the Credit Union’s Business Plan and Policy & Procedures Manual.

The Supervisory Committee will ensure that each member of the Board receives a copy of the Annual Return and the discussion of any significant issues arising from the Annual Return shall be an item on the agenda of the following Board meeting.

Quarterly Return

The Quarterly Return shall be completed and submitted to the Financial Services Authority as soon as possible after the end of the quarter to which it applies and no later than 21 days after the end of that quarter.

Before submitting the Quarterly Return shall be checked and signed as a true and correct record by two officers as follows:

· one signatory to be the Treasurer, the Chair or the Secretary (but not deputies),

· the second signatory to be the Chair, or another members of the Supervisory Committee .

The Supervisory Committee will ensure that each member of the Board receives a copy of the Quarterly Return and the discussion of any significant issues arising from the Quarterly Return shall be an item on the agenda of the following Board meeting.

The address of the Regulator is the Financial Services Authority, Credit Union Team, 25 The North Colonnade, Canary Wharf, London E14 5HS.
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